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1. OBIIASI XAPAKTEPMCTUKA IPUMEPHOM PABOYEN ITPOT PAMMEI
YYEBHOM JUCIUTLIAHBI
CT.05 OCHOBBI BEPEJKJIMBOT'O MPON3BOJ/ICTBA

1.1. MecTo THCUMILUIMHBI B CTPYKTYpPE OCHOBHOI 00pa30BaTe/IbHOM MPOrPaMMbI:

VYuebnas aucrumuimHa «OCHOBBI O€peXIMBOr0 MPOM3BOACTBAY SBISIETCS 00s3aTeIbHON

4JaCTbl0 COOHAJBHO-TYMaHUTAPHOI'0  IUKIJIA

MpUMEpHOH  00pa3oBaTENIbHOW  MPOrpPaMMBI

B cootBerctBUM ¢ PI'OC CIIO mo mnpodeccun 18.02.05 IIpon3BOACTBO TYyromjiaBKUX

HEMCTAJUIMYCCKUX U CHUJIMKATHBIX MAaTCPHUAJIOB U HSHCHHﬁ.

Ocoboe 3HayeHHE AMCLUUIUIMHA UMEET MpH (HOPMHUPOBAHUHU M PA3BUTUU OOLIMX KOMIIETEHIUN
OK 01, OK 02, OK 03, OK 04, OK 05, OK 06, OK 07, OK.09.

1.2. He.]'lb U INTAHUPYEMBbIE PE3YyJIbTAaThl OCBOCHUA TUCHUIIJIUHBI

B pamkax mporpaMmbl y4eOHOW AMCLHMIIIMHBI OOY4YaIOIMMUCS OCBAaWBAIOTCS YMEHMS

Y 3HAHUS
Kon YmeHnus 3Hanus
IIK, OK
OK 01 - TPOBOAUTH aHAJIU3 TIEPBUYHOM | - 3HATHh 0A30BbIC MOHSITHS, YCJIOBHS H
OK 02 uHbopmaru o COCTOSIHUIO | HHCTPYMEHTBI OCpEKITMBOTO
OK 03 MIPOU3BOJICTBEHHOI'O IOTOKa B | POM3BOJICTBA
OK 04 OpraHu3alNH; -[10J1b30BaThCs COBPEMEHHBIMU
OK 05 - CTPYKTYPHUPOBATh | METOaMH pa3BUTHSA
OK 06 IIPOU3BOJICTBEHHBIE IIOTOKU | IPOU3BOACTBEHHBIX CHUCTEM Ha OCHOBE
OK 07 CO3JIaHMS LIEHHOCTU B OPraHU3alMM; | U3YyYaeMbIX KOHLIEIIUMN.
OK.09 - ONpeACNATh MAacIITaObl BHEAPECHUS | - IPHUHIIMIIBI MPOIIECCHOTO TOJAXO0Aa H
[TK X1-IIK X6 | OepexJIMBOro MPOU3BOACTBA IPH | MHCTPYMEHTHI JJIsi MPUHATHS PEIICHUN

pa3paboTKe MPOEeKTa;

- dbopmupoBath aJIrOPUTM
BHEJIPCHUS U OI[CHUBATh PE3yJIbTAThI
peanu3anuu 6epexIMBOro
IPOU3BOJICTBA B MPOEKTAX;

- NPUMEHATh  MHCTPYMEHTapHH
OepexIMBOro IPOMU3BO/ICTBA,
HalpaBJICHHbIH Ha OIpe/eNeHne,
yCTpaHEHHEe U  HpeaylnpexaeHue
BOCBMH BHJIOB ITOTEPH;

- OpPraHU30BBIBATH PA0OUYI0 TPYIITY
[0 BBIABJICHHIO, YCTPAaHEHHIO U

IPEAYIPEKIECHUIO noTeph B
POU3BOJICTBE;

- OLIEHUBATh HKOHOMHUYECKYIO
3¢ HEeKTUBHOCTH BHEIPEHUS

MEPONPUATUH 110 OEPEHKINBOMY
IIPOM3BOJICTBY B IIPOEKTAX;

- MPUHUMATH perieHus,
MO3BOJISIOIINE chopMupoOBaTH
TpeOOBaHMs K MpOEKTaM
OepeKINBOTO IIPOU3BOICTBA,

B 00JacTM  CTPaTErMueckoro u
TaKTHUYECCKOI'O IIJIAaHUPOBAHUA u
OpraHu3aluy MPOU3BOJICTBA.

- OCHOBHBIC BHU/bI HaJIOTr'OB B

COBPEMEHHBIX HKOHOMHYECKUX
YCIIOBHUSIX.

- OpraHu30BBIBATH pabouyl0 Ipynmy 1o
BBISIBJICHUIO, YCTPaHEHUIO u
IpeAyNPEKIESHUIO oTeph B
IIPOU3BOICTBE.
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KOTOpbIE COOTBETCTBOBAIHU OBl
LEIISIM u o01eit CTpaTeruu

OpraHu3aIlNH,

NPUOPUTETHBIM HAIPABJICHUSAM €€
pa3BUTHS " KPUTEPUSIM
3(h(HEKTUBHOCTH

2. CTPYKTYPA U COJAEP)KAHUE YYEBHOM JJUCHUIJINHBI

2.1. O0bem y4eOHOM AUCHUILIMHBI U BU/ABI Y4eOHO# padoThl

Bux yueOHoI padoThI

O0BeM B yacax

O0bem 00pa3oBaTe/IbHOW MPOrPaMMbl Y4eOHOW M CIUNINHBI 36
B T.4. B ()OpMe MPAKTHYECKOH MOATOTOBKH

BT. 4.

TEOPEeTUYECKOE O0yUeHHUE 18
MPAKTHYCCKUEC 3aHATHS 16
CamocrosiTenbHas paboTa 2

IIpomexyTouyHas arrecranus — 1M PpepeHINPOBAHHBIN 3a4eT




2.2. TeMaTH4YecKHUH IUIAH U COAEPKaHHE Y4eOHOM JUCHUILIMHBI

HanMenoBanue

O0beMm, ak. 4. / B TOM

Koabl koMmneTeHuii
M JUYHOCTHBIX

Conepxxanue yueOHOro Mmarepuasia u ¢opMbl OPraHu3aluu AeATeJILHOCT U qucie B popme pe3yabTaToB,
pa3aesioB M TeM o0yvyaromuxcs NMPaKTHYeCKOH ¢popmupoBanmio
NOAr0TOBKH, aK. . KOTOPBIX CIOCOOCTBYET
JIEMEHT NMpPorpaMmmMmbl
1 2 3 4
Tema 1. Conep:xanue yueOHOro Matepuajia 8/2 OK 01
Teopernueckue 1. Tepmunonorus «bepexiauBoro npou3BoACTBay. BeITsaruparomas 2 OK 02
OCHOBBI IPOM3BOAHAS CHCTEMA U MIPUHIIUII «TOYHO-BO-BPEMsD») OK 03
GepesIINBOro 2. Cucrembl 6€pexIIMBOr0 MPOM3BOACTBA B poekTax. [IponsBoacTBeHHAs OK 04
cucteMa Toyota: u3ydeHue NpUHIUIOB U HHCTpyMeHTOB TPS 2 OK 05
NPOEKTUPOBAHUSA .
(ToyotaProductionSystem). OK 06
3. OnpezeneHue MoToka co3aanus eHHocTH (valuestream). Opranuzanus OK 07
JBUKEHUSI TOTOKA CO3/1aHUs LIeHHOCTU. BriTsarusaromee (pull) motounoe 2 OK.09
IPOU3BOACTBO BMECTO BhITasKKUBatouiero (push). TK X1 — 1K X6
IIpakTuyeckoesansaTueNel. TeopeTnueckre OCHOBBI
OEpeKIIMBOTO MPOCKTHUPOBAHUS 6/2
Tema 2. Conepxanue yueOHOro Mmarepuajia 4/2 OK 01
MeTtoasl u 1. Ilporecc nmpeobpa3oBaHus OpraHU3aluy B OEpEKINBOE TPOU3BOJCTBO. OK 02
HMHCTPYMEHTBI Omnpenenenne MacmtaboB BHEPEHUS OEpexIMBOIO IPOU3BOACTBA HA 2 OK 03
npeoGpasoBanms HAYaJIEHOM JTare pa3paboTKH MPOEKTA. OK 04
OpraHM3aMH B 2.3ammra oT omuMOOoK - moK3-eka (poka-yoke); craTucTUUECKOE yIpaBiIeHHUE OK 05
npoueccamu SPC; aHamu3 BUIOB U MOCJIEICTBUI NOTEHIHMAIBHBIX OTKa30B OK 06
Oepesansoe FMEA (PotentialFailureModeandEffectsAnalysis); nporecc cornacoBanust OK 07
NpOM3BOACTEO npousBocTa yactu PPAP (ProductPartApprovalProcess). 2 OK.09
[TK X1 —TIK X6




IIpakTnueckoe3ansaTueNe2.MeTo1bl THCTPYMEHTHI 6/2

peoOpa30BaHUs OpraHU3aIMU B OEPEKIMBOE ITPOM3BOJICTBO.
Tema 3. Copep:xanue y4e0OHOIro MaTepuajia 6/ 2 OK 01
IIpakTuyeckune 1. [Tonxoasl k pazpaboTKe MPOEKTOB OEPEKIMBOTO MPON3BOICTBA. OK 02
ACIIeKTBI ANropuTM BHEApPEHHS OepeKIMBOro Mpon3BoacTea no [xeiimcy Bymeky u OK 03
GepexIHBOro Jennucy Xo006cy: 0COOEHHOCTH BHEIPEHUS U JJOCTUTAEMBIE PE3YJIbTaThI. OK 04
OpOeKTHPOBAHMS CucreMa 11eJIeBbIX HHAUKATOPOB JJISI OIEHKH Pe3yIbTaTOB BHEIPCHHS 2 85 82

OepexIMBOTO MPOU3BOJICTBA B poekTax. KommiekcHbIN oka3arens lean,

YUUTBHIBAIOIINI pa3IMYHbIEe ACMEKTHI ASSITEIFHOCTH OpraHU3alluu B 00JIaCTH 8?8;

OepeKIIMBOro MPOU3BOJICTBA. MeXaHU3M peasin3alun OepexIUBbIX K X1 — TIK X6

IIPOCKTOB.

IpakTnueckoe3ansaTueNe3. [IpakTuueckue acCeKThI 4/2

OEPEKITMBOTO MPOSKTHUPOBAHMUS.
Tema 4. Copep:xanue y4e0HOIro MaTepuajia 412 OK 01
Opranuzanus OK 02
BHeJpeHusi moaeau | 1. Buasl moneneit 6epexauBoro nponsBoacTsa. Co3ganue 6a30BbIX 2 OK 03
0epe:kInBOro YCJIOBUM IS peasu3aiii MOJEI OepekIMBOTO TTPOU3BOICTBA 8E 8‘51
NpOU3BOACTBA HA 2. OcHoBHbIE MPOOJIEMBI BHEAPEHUS MOJIeIel OEpexIMBOro IPOU3BOJICTBA OK 06
npeanpusiTun 9 OK 07

OK.09
[TK X1 —TIK X6

IIpomesxkyTouHas arrecranus — 1 PpepeHIIUPOBAHHBI 3a4eT 2
Bcero: 36




3. YCJOBUS PEAJIN3AIIMNA YUYEBHOM JUCIUILINHBI

3.1. [Jna peanuszanuM NpPOrpaMmMbl y4eOHOH JUCHMIUIMHBI JOJIKHBI OBITh
NpeAyCMOTPEeHbI cileAyIolIe cllelaJIbHble IIOMeleHHs :

Kabuner «OcHOB OepeXIMBOrO TPOU3BOACTBA», OCHAINICHHBII B COOTBETCTBUH
c 1. 6.1.2.1 mpumepHoOii 0Opa3z0BaTENBbHOM MPOrpaMMbl IO TPOPECCHH.

3.2. UndopmannonHoe odecriedeHne peaan3auuu NporpaMmbl

Jnst peanu3anuu TpOrpaMMbl OMOIHMOTEUHBIH (OHI 00pa30BaTEIBHONW OpraHU3aIlud
JOJDKEH MMETh MEYaTHBIC W/WJIH AJIEKTPOHHBIE 00pa30BaTelbHbIC U WH(OPMAIIMOHHBIE PECYPCHI
JUISL MCTIOJIb30BaHUs B 00pa3oBarenabHOM Mpolecce. [Ipu popmupoBanuu Oubnmoreynoro ¢ponaa
00pa30oBaTeIbHON OpraHu3aIueil BEIOMpaeTCs HE MEHEE OJHOTO W3JIaHHS W3 MEePEUHUCICHHBIX
HIDKE MEYAaTHBIX M3JaHUN U (WIIM) SIEKTPOHHBIX M3JaHMHA B KadeCTBE OCHOBHOIO, MPH 3TOM
CIMCOK, MOKET OBITh JIOTIOJHEH HOBBIMU U3JaHUSIMHU.

3.2.1. OcHOBHBIE EYaTHbIE U3IAHUSA

1. Beiigep, M.T. MHCTpYMEHTBI OepexIMBOro Npon3BoicTBa. KapmMaHHOE pyKOBOACTBO
o npaktuke npumenenust Lean / M.T. Beiinep. — MockBa : MHTemekTyanpHas JIuTepaTypa,
2019. — 160 c. TekcrT : HEMOCPEICTBEHHBIH.

2. Bywmexk, JI.Il. bepexxnuBoe nmpousBoacTBo. Kak n36aBuUThCS OT MOTEpbh U JA0OUTHCA
npouetanus Bamei komnanuu / J[.I1. Bymek, JI.T. I>xonc; nep. ¢ anr. C. Typko. — Mocksa :
Anbnuna [Tabmumep, 2021. — 472 c. — Tekcr : HENOCPEACTBEHHBIH.

3. Bywmexk, Ixk., Jxonc JI. bepexnuBoe nmpousBojactBo. — MockBa: AnbnuHa busnec
bykc, 2021. — 472 c. — Tekcr : HENOCPEACTBEHHBIN.

4. JassigoBa H.C., YyitkoBa C.JI. OCHOBBI OepeXIMBOTO TPOU3BOICTBA: yuel.mocodue
s o0ydaromuxcs CITIO. benropon, 2020.

5. Kucenes A.A. Ilpunsatue ynpasieHdeckux pemenuif. — Mocksa: Kunopyc, 2021. —
170 c. — TekcT: HEnOCPEACTBEHHBIH.

3.2.2. OcHOBHBIE YJICKTPOHHBIC U31AHUS

1. bypnamesa, O. II. OcHoBbl OepexnuBoro npoussoictsa / J. II. BypnameBa. —
Cankr-IlerepOypr : Jlams, 2022. — 76 c. — ISBN 978-5-507-44560-8. — Teker :
JIEKTPOHHBIH // Jlanb : JIEKTPOHHO-OMOIMOTEUHas CUCTEMA. — URL:

https://e.lanbook.com/book/261401
2. Bymek, [I. BepeximBoe mpouW3BOACTBO: Kak HM30aBUTHCS OT NOTEPh M JTOOUTHCS

npouBeraHus Bameil komnanuu / Jxeiimc Bymek, [[pauen JxoHc ; mep. ¢ anri. - 12-e u3n. -
Mocksa : Amenuna [Tabmmep, 2018. - 472 c. - ISP 978-5-9614-6829-8. - TekcT : 31MeKTpOHHBIA.
- URL: https://znanium.com/catalog/product/1815955 (nata o6pamenus: 03.02.2022). — Pexum
JOCTYIA: IO MOJIITUCKE.

3. Kucenes, A.A., [Ipunsatue ynpasiieHueckux pemreHuil : yueonuk / A.A. Kucenes. —
MockBa  :KwoPyc, 2021. — 169 «c¢. — ISBN 978-5-406-07898-3. —
URL:https://book.ru/book/938341 (nata oopamienus: 03.02.2022). — TekcT : 37€KTPOHHBIH.

4. Canpnaesa, E. FO. Ynpasnenne kauectBoMm : yueoHoe mocodue / E. FO. Cannaesa, E. M.
IBerkoBa. — Momkap-Oma : III'TY, 2017. — 156 ¢. — ISBN 978-5-8158-1802-6. — Texkcr :
anekTpoHHbd  //  JlaHb : 3JIEKTPOHHO-OUOIMOTEUHAS CHCTeMa. — URL:


https://e.lanbook.com/book/261401

https://e.lanbook.com/book/93209 (mara obpamenus: 03.02.2022). — Pexum mocryna: mis
aBTOpU3. I10JIb30BATEIIEH.

5. llImenéra, A. H. Metoasl OepexMBOrO MPOU3BOJACTBA : Y4EOHO-METOIUUYECKOE
nocodue / A. H. llImenésa. — Mocksa : PTY MUPOA, 2021. — 38 ¢. — TekcT : 31eKTpOHHbII
// Jlaub : smexTpoHHO-OMOMMoreunas cuctema. — URL: https://e.lanbook.com/book/171543
(mata obpamienus: 03.02.2022). — Pesxum goctyna: st aBTOPHU3. MOJIH30BATEIICH.

3.2.3. /lonoHUTENAbHbIE HCTOYHUKH

1. batypun B.K. O61mmas teopust ynpasieHus : yueOHOe mocodOue JiIsl CTyJIEHTOB BY30B,
o0yyaronmxcs 1Mo HanpaBjieHUsIM «DKoHoMuKa» U «MenemxmenT» / batypun B.K.. — Mocksa
: JOHUTU-JAHA, 2017. — 487 c. — ISBN 978-5-238-02217-8. — TekcT : 3eKTpOHHBI //
IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/71030.html (mata oOpameHus:
03.02.2022). — Pexxum qoctyna: ijisi aBTOPU3UP. MOJIb30BaTENCH

2. Jlaiikep, k. Hao Toyota: 14 npuHIMIIOB MEHEIKMEHTA BEAYIIeH KOMIIAHUU MUpPa /
Jxedpopu Jlaiikep ; [lep. ¢ aurn. — 9-e uzn. — Mocksa: AJIBIIMHA TTABJIMIIEP, 2019. —
400 c. - Teker : HETOCPECTBEHHBIN.

3. Jlatikep, [Ix. Ilpaktuka naoToyota: pPyKOBOACTBO 10 BHEAPEHHIO MPHHIUIIOB
MenemxmenTa Toyota / [xeddpu Jlatikep, Jsun Maiiep; [lep. ¢ anrin. —Mocksa: AJIBIITMHA
ITABJIMIIEP, 2019. — 586 c. - Tekcr : HenoCpeICTBEHHBIN.

4. Anrtonosa, .M. bepexxyiimBoe mpou3BOACTBO: CUCTEMHBIA MOAXOA K €r0 BHEAPEHUIO
Ha mpennpusatusx PecnyOommuku Tartapcran / WM. AxtoHOBa; Hayd. pen. B.A. CMmupHOB;
WuctuTyT SKOHOMUKH, yrpaBiieHus u npasa (. Kazans). — Kaszans : [Toznanue, 2013. - 176 c.:
ni., Tabis. - bubnuorp. B kH. - ISBN 978-5-8399-0485-9; To xe [Dnexrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book &id=257764.

5. ®acxytauHoB, P.A. Oprammsanus npousBoactBa [Tekcr]|: yueOHuk/ P.A.
®dacxytauHoB. - 1-e u3xa, - M.: UHOPA-M, 2019. - 672 c.

6. CD-ROM (MP3). BepexnuBoe mpou3BOICTBO: KaK U30aBUTHCS OT OTEPh U TOOUTHCS
mporBeTanus Baimei kommanwnu (kommyectBo CD muckos: 3). - Mocksa: PITY, 2017.- 132 c.

7. CD-ROM (MP3). UHCTpyMEHTHI O€pEKIMBOTI0 MPOU3BOICTBA. MUHH-PYKOBOJCTBO IO
BHEJPEHUIO METOAUK OEpeXIMBOrO MPOU3BOACTBA (¢ OyKJIeTOM-IpuIlokeHueM). - Mockaa:
T'ocrexusmar, 2018. - 953 c.

4. KOHTPOJIb 1 OLHEHKA PE3YJIbTATOB OCBOEHUA

YUYEBHOM JUCHUITIINHBI
Pe3ysabrarbl 00y4yeHus Kpurepun onenkn MeTtoabl OLleHKH
IlepeyeHb 3HaHMIi, 0CBAHBAaeMbIX B PAMKaX IHCHUILINHBI
3HaHU: «OTJINIHO» - | omeHka BBIIIOJTHEHUS
- 0a30BbIX IIOHATUH, | TEOPETUUYECKOE IIPAaKTUYECKOT 0 3alaHusl.
YCIIOBHM u WHCTPYMEHTOB | COZEpKAaHHE Kypca pelieHue CUTYallMOHHOMN
OepeKIMBOrO MPOU3BOJICTBA OCBOEHO TOJHOCTBIO, 0€3 | 3a1ayu. MIPOBEJICHHE
- COBPEMEHHBIX METOJIOB | NMPOOEIIOB, YMEHUS | TUCKYCCHH, MO3TOBOT0
pa3BUTHUSA MIPOM3BO/ICTBEHHBIX | C(HOPMUPOBAHHI, BCE | LUTypMa, pOJEBBIX  WIP.
CUCTEM Ha OCHOBE H3Y4aeMbIX | IPEIYCMOTPEHHBIE pelieHue CUTYalLlMOHHBIX
KOHLIEIIIHAHN. IIPOrpaMMoOu yueOHbIE | 3a7ay,  Ka3ycoB,  KEHCOB.
- NPUHLHUIIOB NPOLIECCHOrO | 3aJaHus BBIMOJIHEHBI, | COCTaBJICHUE TAaOIUIl M CXEM.
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NOAXO0Aa M HMHCTPYMEHTOB IS
OPUHATUS pEUIeHuid B o0nactu
CTPAaTETUYECKOTO M TAKTUYECKOTO

IUTAHUPOBAHHUS W OpPraHU3aI[uu
MIPOHU3BOJICTBA.

- opraHmM3anuu pabouux
TpyIIn no BBISIBJICHUIO,

YCTPaHEHHUIO W NPENyNPEXIECHUIO
IIOTEPh B IPOU3BOJICTBE.

YMeHnus:

- MPOBOAWUTH aHAIU3 TEPBUYHOM
WHPOPMALMU  TI0  COCTOSTHHIO
MPOM3BOJCTBEHHOTO  TOTOKa B
OpraHu3alliH;

- CTPYKTYpUPOBAThH
MIPOU3BOJICTBEHHBIE MOTOKH
CO3J1aHus LEHHOCTHU B
OpraHu3allly;

- OTIpEeNeNsATh MacIITa0bI
BHEJIPEHUS OepexIMBOro
MPOU3BOACTBA TMpU  pa3paboTke
MIPOCKTA;

- dhopmupoBaTh aJITOPUTM
BHEJPEHUS u OLIEHUBATh
pe3yJIbTaThl peanu3anuu
OEepeXJIMBOr0  MPOMU3BOJICTBA B
MPOCKTaX;

-  TPUMEHITh HWHCTPYMEHTAPHii
OepeKITMBOTO IPOU3BOJICTBA,

HalpaBJICHHBIN Ha OMpe/eNIeHHE,
YCTpaHEHHE U MPEenYNpEeKICHHUE
BOCHMU BHJIOB TIOTEPH;

- OpraHu3oBBIBaTH  paboUyIO
rpynmy no BBISIBJICHUIO,
YCTPAHEHUIO U TPEAYNPERIECHUIO
MOTEPb B MMPOU3BOJICTBE;

- OIEHUBATh  HKOHOMHYECKYIO
3¢ (HEeKTUBHOCTH BHEJIPEHUS
MEPOMPUATHH 110 OEPEKITUBOMY
IIPOU3BOJICTBY B IPOEKTAX;

- NPUHUMATh pelieHus,
MI03BOJISAIOIIINE chopMUpOBaTh
TpeOoBaHUS K IIPOEKTaM
OepeKINBOrO IIPOU3BOJICTBA,
KOTOpBIE  COOTBETCTBOBAIU OBl
menssM M OOIIeH  cTpaTeruu
OpraHH3alyH,

MPUOPUTETHBIM HAIPABIICHHUSM €¢
pa3BUTHA " KPHTEPHIM
3¢ (HEKTUBHOCTH;

Ka4yeCTBO MX BBITMIOJHCHUS
OIICHEHO BBICOKO.
«Xopomo» -
TECOPETHYECKOE
COZIepIKaHue Kypca
OCBOEHO IIOJIHOCTELIO, O€3
npo0OeoB, HEKOTOpbIE
yMeHHSI  CPOPMHUPOBAHBI
HEIOCTaTOYHO, BCE
PeyCMOTPEHHBIC
porpamMmon yueOHBIC
3aJIaHMs BBITIOJTH CHBI,
HEKOTOpPbIC BH/JIBI
3aJaHUM BBIIIOJHEHBI C
OIIMOKaAMH.
«Y10BJIETBOPUTEIBLHO»
- TEOPETHIECKOE
cofiepKaHue Kypca
OCBOGHO 4YaCTHYHO, HO
po0Oeb HE  HOCAT
CYIIECTBEHHOTO
XapakTepa, HeoOXOaUMBbIC
yMEHUs paboThI c
OCBOCHHBIM MaTepuajIoM
B OCHOBHOM
cOpMUPOBaHBI,
OOJILIIMHCTBO
PEAyCMOTPEHHBIX
mporpaMmoll  o0y4deHus
YUeOHBIX 3aJaHuN
BBITIOJIHEHO, HEKOTOpbIE

HuddepeHnmpoBaHHbIi 3a4eT

TECTUPOBAHUE.IIOATOTOBKA U
BBICTYIJIGHUE C JIOKJIaJoM,
cooO1eHneM, Mpe3eHTallen.
COCTaBJICHHE CXEMbI
KOHCIIEKTA. MOArOTOBKA
TEPMUHOJIOTMYECKOT O
cloBapsl. TPEHUHT o
HaBbIKAM I[UIAHUPOBAHUA U
MIPOrHO3MpOBaHMs. paboTa B
MaJbIX TpyMmax.
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Ilpakmuueckuezadanusn

IlpaxmuueckoezanamueNel. Teopemuueckueocrnogvloepexciueozo
NPOEKmMupo6anus

CucreMbl OepexJIMBOIO MPOM3BOACTBA B TMpoekTax. lIpomsBoacTBeHHAs
cuctema  loyota: U3y4y€HHWE  TMPUHIMIOB W  UHCTpyMeHTOB  TPS
(ToyotaProductionSystem). Bo3nukHOBeHUE CUCTEMBbI OEpEKITUBOTO
npousBojictBa LP (LeanProduction), ee nenu, 3anauu u pazsutue. [Ipernmyniectsa
BHEJPEHUSI OEpexIIMBOM MPOU3BOJCTBEHHONW CHUCTEMbl B MpoekTax. OCHOBHBIE
OPUHLHUIIBI U WHCTPYMEHTHl HHTErpupoBaHHONW KoHuenuu LeanSixSigma B
pamkax metoguku pemienus npodirem DMAIC (D-ompenensii, M-uzmepsii, A-
aHanu3upyd, I-ymyumair, C- ynopasmsii). IIpoekTupoBaHHE 1O KpPUTEPHIO
LeanSixSigma. Ilpuniunel mnocTpoeHus: OepeXIUBOrO IMPOU3BOJACTBEHHOIO
notoka. OCHOBHbBIE XapaKTEPUCTUKHU OEPEXIIMBOIO MPOU3BOICTBEHHOIO MOTOKA U
€ro napameTpbl: BpeMs TakTa (BpeMs LIUKJIA, BpeMs BBIIIOJHEHUS 3aKa3a).

IlpakmuueckoezanamueNo2. Memoosl u uHcmpymeHmsl  npeooOpa308aHUs
op2anusayuu 6 depexdciueoe npou3eo00Ccmeo.

[Tporecc mpeobpa3zoBaHus OpraHU3aMU B OEPEXKIIMBOE MPON3BOICTBO.

Omnpenenenue MacmTaboB BHEAPEHHS OSPEKIMBOTO MPOMU3BOACTBA HA HAYAIBHOM
aTarne pa3padboTku npoekta. BeiOop 0a30BbIX MPOIYKTOB 151 OCPEKIUBOM JTMHUU.
Omnpenenenue MPOU3BOIUTENBHOCTH OEPEXKIMBON JTHMHUHM, COOTBETCTBYIOIICH
cnpocy Ha npoaykuuto. Onpeaenenne TpeOyeMbIX YPOBHEH MPOU3BOIUTEIILHOCTH
nporecca 1 Takta. JJoKkyMeHTUpOBaHUE COYETAHHS TEXHOJIOTHIECKUX MTPOIIECCOB U
KpuTepueB kauectBa. CymMMupoBaHHUe OOIIETO BpeMEHH poIiecca.
NuctpymenTtapuii  OepexIMBOTO  MPOW3BOJICTBA,  HAMPABICHHBIA  Ha
oTpezielIeHHe, YCTPaHEHUE U MPEIYNPEKICHUE ONpPEeIEHHbIX BUIOB IMOTEPb:
KapTUpOBaHUE MOTOKA co3faanus 1eHHoctu VSM (ValueStreamMapping); TouHO
Bo Bpems JIT(Just-in-timt); opranusamus pabGoudero Mecra - 5S; 6S Kkak
HEO0OXOJJMMOE YCJIOBHE BHEAPEHUS CHHXPOHU3UPOBAHHOIO MMPOU3BOCTBA.

IlpaxkmuueckoezanamueNe3. Ilpakmuueckue acnexmaol Oepesxncnueozo
NPOEKmMuUpoeanusl.

ANTOpUTM BHEIPEHMs OEpeKIMBOrO Mpou3BojcTBa o [[xeiimcy Bymeky u
Jlennucy X000cy: 0COOEHHOCTH BHEJIPEHUS U JOCTUTAEMbIE€ PE3YJIbTATHI.

TumnoBple OMMOKKA MPUMEHEHHSI TOAXOI0B OEpEeKIMBOIO IPOU3BOJICTBA B
npoekTax. M3ydeHWe TPOEKTOB MO  KOMIUIEKCHOMY  MpeoOpa30oBaHHIO
IPOM3BOJICTBA B OepekimBoe. CUCTeMa IIENIeBBIX HHANKATOPOB JIJIsl OIICHKH
pPE3yJIbTaTOB BHEAPEHUs OEPEKIMBOTIO MPOU3BOACTBA B MpoekTax. KoMriekCHbIN
mokasareJib |ean, yuuThIBaroHid pa3indHble aClEeKThI AeITEIbHOCTH OpraHu3aliu
B o0jacTu OEpeXJIMBOTO MPOM3BOJACTBA. MeXaHU3M pean3aliuu OepeKIBBIX



MPOEKTOB. DKOHOMUYECKUH d(PPekT u IPPEeKTUBHOCTH OT BHEAPCHHUS
MEpPONPUATUI 1O OEPEXKITUBOMY IPOU3BOJICTBY B OpraHU3alMM, UX OLEHKA.
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